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SEPTEMBER 18

11:30 a.m. - 5:30 p.m.
Registration
Africa Ballroom Foyer, Registration West

12:30 - 1 p.m.
Credentials Pick-Up
(For the 2022 WCA Annual Business Meeting)
Africa 10 and 20

1 p.m.
2022 WCA Annual Business Meeting
Africa 10 and 20
Presiding Officer: The Honorable  
Lance Pliml, Chair, WCA Board of Directors
1. Call to Order
2. Roll Call of Counties
3. Announcements
4. Report of Executive Committee Relating to

Rules and Adoption of Rules
5. Approval of Minutes of the Sept. 26, 2021

Annual Business Meeting
6. Report of President and Chief Executive Officer
7. Report of Resolutions Committee and Action

on Resolutions
8. Report of Audit Committee
9. Report of Chair, WCA Board of Directors
10. Report of WCA Services, Inc.
11. Report from Vice President of Government Affairs
12. Such Other Business as Allowed
13. Adjournment

Dinner On Your Own

Green Bay Packers Party

Hospitality suite 
sponsored by 

Sunday, Sept. 18
6:30 p.m. - Doors Open

7:20 p.m. - Game
Africa Ballroom West

Wisconsin Counties Association
Annual Conference
Kalahari Resort & Conference Center
1305 Kalahari Drive
Baraboo, WI 53913



MONDAY
AT A GLANCE

W C A  A N N U A L  C O N F E R E N C E

All events listed below are in the Kalahari Convention Center.

7:30 a.m. Registration, Africa Ballroom Foyer, 
Registration West

7:45 a.m. Breakfast, Ballrooms A, H, B, G

8:45 a.m. Exhibit Hall Opens, Africa Ballroom East

10 a.m. Opening General Assembly, Africa Ballroom West

11:30 a.m. Exhibitor Luncheon, Africa Ballroom East, 
Africa Ballroom Foyer and East Corridor

1 p.m. Concurrent Workshops
� County Board Committee Organizational

Options, Africa 10
� Latest on Efforts to Address PFAS

Water Contamination, Africa 20
� Housing and Homelessness, Africa 30
� Combating the Drug Use Epidemic, Africa 50
� Cybersecurity and Protecting Your County,
Africa 60

2:15 p.m.  Concurrent Workshops
� Roles and Responsibilities for County

Board Chairs and Supervisors, Africa 10
� Update on the Status of Wisconsin’s

Transportation System, Africa 20
� Providing for Our Aging Population, Africa 30
� Dogs2DogTags: Saving Our Vets One Dog

at a Time, Africa 50
� Inflation, County Budgets and Levy Limits,
Africa 60

3:30 p.m.  Concurrent Workshops
� WCA Diversity, Equity and Inclusion Regional

Meetings: Lessons Learned, Africa 10
� Addressing Challenges in County Zoning

with Renewable Energy, Africa 20
� Review and Reform Wisconsin’s Mental

Health System, Africa 30
� Access to Reliable, High-Speed Broadband,
Africa 50

� Restorative Justice in Corrections, Africa 60
 4:30 p.m. Exhibitor Reception, Africa Ballroom East

6 p.m. WCA Supper Club Dinner, Africa Ballroom West

W I C O U N T I E S . O R G



TUESDAY
All events listed below are in the Kalahari Convention Center.

7 a.m. Registration, Africa Ballroom Foyer, 
Registration West

7 a.m. Breakfast, Africa Ballroom East

7 a.m. Wisconsin Women’s Leadership Breakfast, 
Ballrooms A, H, B, G

8 a.m. Concurrent Workshops 
� The Top 10 Misconceptions About Being a

County Board Supervisor - Part 1, Africa 10
� An Overview of County Zoning, Africa 20
� Public Health: Lessons Learned and

Looking Forward, Africa 30
� Privacy vs. Public Record: Fines That Could

Affect Your County, Africa 50
� County Finances 101, Africa 60

9:15 a.m.  Concurrent Workshops 
� The Top 10 Misconceptions About Being a

County Board Supervisor - Part 2, Africa 10
� Electric Vehicles and the Role of

Local Government, Africa 20
� Youth in Care with Complex Needs, Africa 30
� Emergency Management and the County’s Role,
Africa 50

� Moving Away from Blame: Creating a Safety
Culture in County Government, Africa 60

10:30 a.m.  Concurrent Workshops
� Building Successful Relationships Between

County Boards and County Administration,
Africa 10

� The Latest in Rural Transportation Options,
Africa 20

� Diversity, Equity and Inclusion:
A Local Perspective, Africa 30

� Strategies for Solving “Wicked” Problems,
Africa 50

� Year of Pals Mentorship, Africa 60

11:30 a.m.  Closing General Assembly, Africa Ballroom West

W I C O U N T I E S . O R G

W C A  A N N U A L  C O N F E R E N C E

AT A GLANCE

Conference App
Download the free 2022  
conference app for iPhone or 
Android by scanning the QR code.

A quorum of any Jefferson county Committee, Board, Commission or other body including the Jeferson County Board of 
Supervisors, may be present at this conference. No business will be ocnducted.


